How Settlers Home Dubai Increased Revenue on
30+ Listings with Smarter Pricing + Strategic
Positioning

....using Pricelabs, targeted guest messaging,
and optimized visual presentation.
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THE PROBLEM

Settlers Home managed great apartments in prime Dubai
neighborhood such as Dubai Marina, JVC, Shoreline and
many more but they weren’'t getting the bookings they
should because of these reasons below...

Pricing was static, with no
response to demand shifts
or seasonality

o

SHORT & MID TERM

APARTMENTS REN TAL IN

. DUBAI Listings were generic, not
speaking to any specific

guest type

Photo flow didn't sell or
guide potential guests

i

Amenity tags were incomplete,
hurting visibility in filtered
searches

Reviews

@ " The result? Fewer bookings,
lower rates, and missed
We had a wonderful stay! The apartment was clean, poten tial.

omfortable, and perfect for families, There was even
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SOLUTIONS

We focused on the 3 core drivers of STR performance:

Pricing that responds to demand, presentation that builds
guest trust and interest, and positioning that ensures each
listing speaks directly to the right audience and stands out
in search results.

1- SET UP SMARTER
PRICING WITH PRICELABS

Set up base price, minimum, and max rates per
listing

Added discounts for last-minute and gap nights

Created custom pricing rules for each unit
based on location and value

Adjusted for seasonality to avoid underpricing or
empty nights

© © © 0O

CUSTOMIZED FOR EACH LISTING

2-3 BED | MID TERM

1BED | MID TERM Default
1 BEDROOM

1 BEDROOM | MT

2-3 BEDROGOM

HOSTLYFT 2



BASED ON CALCULATIONS AND

DATA
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2- REWROTE LISTINGS TO BE CLEAR,

HELPFUL, AND BOOKABLE

Rewrote headlines and descriptions using Airbnb
SEO best practices
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The space
Key features of the apartment:

- Building name: Sunrise Bay Tower 02,
- Ideal location: Dubai Marina, waterfront,

steps away from the marina and yacht club.

- Access to private beach

- 10th floor with stunning sea views

- Children playground

- Master bedroom with double bed and
private bathroom,

- Living room with smart 65-inch 4K TV and
sofa bed.

- Furnished balcony

- Free parking

- High-speed free Wi-Fi.

- Check-in time is from 15:00.

- Check-out time is until 11:00.

- Washing machine with dryer in the
apartment.

- Baby cot, high chair, baby plastic dishes,
baby stand.

What's around?
Pharmacy. :
- Bin Sina ;

building). §

Cafes and restaurants
= There are many cafes and restauvrants

within walking distance. A few doors down
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‘= EXCLUSIVE BEACH & POOL ACCESS

Enjoy weekday access to 70+ luxury hotel
pools and private beaches across Dubal,
plus discounts on dining, bars, and kids' play
areas.

Weekdays only (Mon~Fri)
Kids under 14 free

Discounts on dining & drinks
500 AED per adult per week

Let us know if you'd like to addit.
WHY GUESTS KEEP COMING BACK

PRIVATE BEACH ACCESS
MIAMI-STYLE POOL DECK
ELIE SAAB INTERIORS
FULLY EQUIPPED GYM
KIDS' PLAY AREA
PATIO W/ PALM & SKYLIME VIEWS
# PRIME WALKABLE LOCATION
# SECURE INDOOR PARKING
® 24/7 BUILDING SECURITY

Top Attractions Nearby
B Dubai Marina Walk - 8 min walk

Highlighted key selling points like fast Wi-Fi, crib
availability, and location

Matched tone and style to who the place is for
(families, remote workers, etc.)

Made the copy aesthetically attractive, easy to
skim, and built to convert

bt WHERE YOU'LL SLEEP & FRESHEN UP

& 2BR: 1 Double Bed, 2 Single Beds, 1Sofa
Bed

2.5 Bathrooms: Ensuite bathroom with
walk-in shower, full bathroom with bath and
bidet and a guest toilet

@ WHAT'S INCLUDED IN YOUR STAY

Furnished balcony with sea and skyline
views

Shared outdoor patio with bar seating
and Palm views

Open-plan living area with sofa bed and
dining table

65" 4K Smart TV with multiple channels

Fully equipped kitchen with oven, fridge,
microwave, dishwasher

Dolce Gusto coffee machine, toaster,
kettle, blender, cookware

Complimentary coffee, tea, and bottled
water on arrival

In-ream safe for securing passports, cash
& valuables

Washing machine, drying rack, iron, and
ironing board

Fresh towels, hairdryer, and a one-time
set of toiletries (shampoo, conditioner,
body wash)




The space
Key features of the apartment: ~

- Building name: Grand Blue Interiors by Elie Saab Tower 1 \

- Ideal location: Dubai Marina, en the beachfront, steps away from the Marina and Yacht Clul ]

- Private beach access - ‘“

- Miami-style pool deck ' '} (N

- Tth floor with stunning sea and city views - '

= Children's play area

- Master bedroom with double bed and en-suite bathroom u

- Second bedroom with 2 single beds

- Living room with 65" 4K Smart TV and sofa bed _ 9 WHAT'S INCLUDED IN YOUR STAY
- Furnished balcony f“' oo \\

- Free parking

- High-speed free WIF| “l

- Check-in time from 3:00 PM

“ Furnished balcony with sea and skyline views

@ Shared outdoor patio with bar seating and Palm views

- Cheek-out time until 11:00 AM + Open-plan living area with sofa bed and dining table

- Washing machine and dryer in the apartment % 65" 4K Smart TV with multiple channels

- Baby cot, high chair, baby plastic tableware, baby stari = . ‘4 « Fully equipped kitchen with oven, fridge, microwave, dishwasher
’ + Dolce Gusto coffee machine, toaster, kettle, blender, cookware

« Complimentary coffee, tea, and bottled water on arrival

What's around?
Supermarket

- Grocery store — 5 min by car
+ Carrefour — 5 min by car

@ In-room safe for securing passports, cash & valuables
+ Washing machine, drying rack, iron, and jroning board
Pl 1
© Fresh towels, hairdryer, and a one-&iﬁ‘ “tries (shampoo, cond
f

”
ik

Pharmacy:
- Bin Sina - 3 min walk (in the next building)

<" CHILD-FRIENDLY ESSENTIALS

Cafes and restaurants

« There are many cafes and restaurants within walking distance. A few doors away is the Pan ® Crib, high chair, kids’ tableware, pot
Café where you can have breakfast ® Safe balcony with high railing for pe.
Public Beach G . [
« Private Beach for Residential Building DESLaccess
+ Marina Beach — 10 min by car You Get FREE Access To..
@ Private beach access
@ Miami-style pool deck
@ Gym with all necessary equipment;
@ Kid's Playground
- @ 24-hour security and video surveillance;
\ @ High speed elevators;
s V. 2@ Free parking
]
[}
-
¢ o Y
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= Accuracy ' = Accuracy
All listings Nov1,2024 = Jan 31,2025 Roomsand beds  Re Alllistings ( Feb1 = Apr30 ) Rooms and beds Regions An
Last updated: May 23 Last updated: May 23
0,
86.8% 91.7%
S-star accuracy ratings 5-star accuracy ratings
5-star ratings 5-star ratings
Compare Compare
| overtime s | Overtime v
Your accuracy rating is down 6.0% compared to the previous 91 Great job! Your accuracy rating is up 4.3% compared to the
days. previous 88 days.
Learn more about hosting performance Learn more about hosting performance

HOSTLYFT S



3- FIXED PHOTO GALLERIES + AMENETIES

O

© © O

Live on a Private Beach | Sea View 2BR Near Marina & Share @ Saved

HOSTLYFT

Audited and corrected amenities across all
platforms

Added missing filter tags so listings show up in
more searches

Reshuffled the photo flow to make sense and
hold attention

Upgraded cover images so listings pop and get
more clicks—helping with the Airbnb algorithm

! Show all phot



coue/s ﬁf%oxw

stand outl»ﬁOﬂW%
: E . M suPEII'!OSt. . |

Apartment in Dubai # 50(8) ApartmentinDubai * 4.89(9) Apartmentin Dubai

Perfect sea view | Private beach acces...  Stunning 2 Bedroomin Emaar... Spacious 2 BHK next to the Beach
3 beds - 2 bedrooms 2 beds - 2 bedrooms 2 beds - 2 bedrooms

%404 $313 night - $1.371 total $289 night - $1,269 total %242 $196 night - $865 total

- Guest favorite L '.
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RESULTS

Settlers Home made real progress. In 3 months, occupancy went
up 19%, revenue per room rose 8%, and conversions on airbnb
increased by 85%. The listings showed up more in search, ranked
higher, and got more 5-star reviews. Smarter pricing, clear guest
messaging, and stronger photos made the difference.

5% increase in RevPAR
(revenue per room)

85% increase in conversion rate
on airbnb

k Hghts s thC 3y Bo
1865 = Booking conversion +
All listings MNov 15,2024 - Feb 14,2025 Rooms and beds Regions

0.07%

Average overall
conversion rate

59.7%

First-page search

5.19%

Average search
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5%

1 nig
= Booking conversion v
Alllistings (Feb15 d Msy‘lS) Rooms and beds Regions Amenities
13% 60.0% 10.67%

First-page search
impression rate

Average search-to-



CLIENT
FEEDBACK

TESTIMONIAL
66 ~

We manage 30+ listings across Dubai, but our
pricing setup in PriceLabs wasn't getting results.

Liubov and Joseph stepped in, fixed the pricing
rules, and completely overhauled our listings,
from the titles and descriptions to the photos
and amenities.

They understood who our guests were and made
sure each listing reflected that.

After their work, we saw an immediate
improvement in search visibility and conversions.
The process was smooth, and the results speak
for themselves.

- ”

TIMUR KHABIROV, MANAGER OF SETTLERS HOME
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NEXT

HAT COMES

We keep reviewing and adjusting prices weekly
to stay competitive with both occupancy and
earnings

Use guest feedback to improve the listings—from
tweaking the wording to adding amenities people
actually want

Update photos when needed and test different
cover images to see which ones get more clicks
and bookings

Make sure your listings stay up to date whenever
Airbnb, Booking, or other platforms roll out new
features
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