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....using PriceLabs, targeted guest messaging,
and optimized visual presentation.



Settlers Home managed great apartments in prime Dubai
neighborhood such as Dubai Marina, JVC, Shoreline and
many more but they weren’t getting the bookings they
should because of these reasons below...
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Pricing was static, with no
response to demand shifts
or seasonality

Listings were generic, not
speaking to any specific
guest type

Photo flow didn’t sell or
guide potential guests

Amenity tags were incomplete,
hurting visibility in filtered
searches

THE PROBLEM

The result? Fewer bookings,
lower rates, and missed
potential.



Set up base price, minimum, and max rates per
listing 

Added discounts for last-minute and gap nights

Created custom pricing rules for each unit
based on location and value

Adjusted for seasonality to avoid underpricing or
empty nights
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1- SET UP SMARTER
PRICING WITH PRICELABS
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CUSTOMIZED FOR EACH LISTING

SOLUTIONS
We focused on the 3 core drivers of STR performance:

Pricing that responds to demand, presentation that builds
guest trust and interest, and positioning that ensures each
listing speaks directly to the right audience and stands out
in search results.
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BASED ON CALCULATIONS AND DATA

OPTIMEZED FOR RESULTS
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2- REWROTE LISTINGS TO BE CLEAR,
HELPFUL, AND BOOKABLE

Rewrote headlines and descriptions using Airbnb
SEO best practices 

Highlighted key selling points like fast Wi-Fi, crib
availability, and location 

Matched tone and style to who the place is for
(families, remote workers, etc.)

Made the copy aesthetically attractive, easy to
skim, and built to convert
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Audited and corrected amenities across all
platforms

Added missing filter tags so listings show up in
more searches

Reshuffled the photo flow to make sense and
hold attention

Upgraded cover images so listings pop and get
more clicks—helping with the Airbnb algorithm
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3- FIXED PHOTO GALLERIES + AMENETIES
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cover before

cover after

stand out effortlessly



Settlers Home made real progress. In 3 months, occupancy went
up 19%, revenue per room rose 8%, and conversions on airbnb
increased by 85%. The listings showed up more in search, ranked
higher, and got more 5-star reviews. Smarter pricing, clear guest
messaging, and stronger photos made the difference.

19% increase in occupancy 19%

85%

5%5% increase in RevPAR
(revenue per room)

85% increase in conversion rate
on airbnb
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RESULTS



We manage 30+ listings across Dubai, but our
pricing setup in PriceLabs wasn’t getting results. 

Liubov and Joseph stepped in, fixed the pricing
rules, and completely overhauled our listings,
from the titles and descriptions to the photos
and amenities. 

They understood who our guests were and made
sure each listing reflected that. 

After their work, we saw an immediate
improvement in search visibility and conversions.
The process was smooth, and the results speak
for themselves.

CLIENT
FEEDBACK

TESTIMONIAL
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TIMUR KHABIROV, MANAGER OF SETTLERS HOME



WHAT COMES  
NEXT
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We keep reviewing and adjusting prices weekly
to stay competitive with both occupancy and
earnings

Use guest feedback to improve the listings—from
tweaking the wording to adding amenities people
actually want

Update photos when needed and test different
cover images to see which ones get more clicks
and bookings

Make sure your listings stay up to date whenever
Airbnb, Booking, or other platforms roll out new
features


